
School2Home
Empowering Students – Transforming Lives 

School2Home is a statewide cost-effective initiative to close 
both the Achievement Gap and Digital Divide by integrating 
computing and broadband technologies into the teaching and 
learning in low-performing middle schools in California with an 
intense focus on parent engagement and education.  
School2Home provides the essential framework anchored in 
best practices to turn around low-performing schools and the 
requisite platform to support Common Core Standards, 
innovative pedagogy, or other school-improvement initiatives.  
School2Home is a partnership planned with purpose in 
collaboration with districts and schools.    

Once School2Home has been fully implemented into all grades 
such that the culture of using technology to engage parents and 
drive education improvement has been “rooted”, participating 
schools are showing significant gains in academic performance 
that outpace comparable schools and exceed district and 
statewide averages.  Further, this true partnership to optimize 
parent engagement results in the computing devices being 
used daily by teachers and students, valued by families, and 
conscientiously cared for to minimize loss (usually no more 
than with textbooks). 

For more information, please: 
Contact Agustin Urgiles at (213) 443-9952 x3202 or agustin.urgiles@cetfund.org
Visit www.school2home.org
View School2Home video at http://www.school2home.org/s2hvideo 



Closing the Achievement Gap and the Digital Divide in California

School2Home is an innovative statewide program to close both the Achievement Gap and the 
Digital Divide by integrating the use of broadband-enabled computing technologies into the 
teaching and learning processes coupled with significant parent engagement at low-performing 
middle schools throughout California. School2Home has two major goals:

 To increase student achievement at low-performing middle schools in California to help 
close the Achievement Gap.  

 To increase the adoption of computing skills and broadband service by the families of 
underserved middle school students to help close the Digital Divide.  

Essential Framework to Turn Around Low-Performing Schools:  10 Core Components 
School2Home supports school districts, administrators, principals, teachers, parents, and 
community leaders who are committed to improving the academic performance for all students and 
ensuring they have the essential skills to succeed in a digital economy.  It is anchored in extensive 
analysis of successful technology programs, research on effective parent engagement, and best 
practices to improve schools.  School2Home has 10 Core Components: 

Planning, Assessment, and School Leadership: A School Leadership Team is formed to 
develop a work plan and oversee implementation of School2Home. 
Technology Bundles for Students and Teachers:  All students receive a computing device 
to use in the classroom and at home with their families.  All teachers receive a device as well. 
Teacher Professional Development: Teachers receive 24 hours of professional development 
on integrating technology and project-based learning into classroom instruction and homework, 
and using the technology to engage parents and sustain their involvement in education.  
Teacher Coaching and Mentoring:  Technology coaches and subject-focused champions are 
designated and supported to provide embedded professional development to their peers. 
Parent Engagement and Education:  Parents receive 6 hours of training on basic digital 
literacy, online safety, communicating with the school, and supporting their child’s education.  
Student Tech Expert Development: Students are recruited and trained to help provide basic 
school-site technical support to other students, teachers, and families. 
On-Line Resources:  The School2Home website provides support and assistance to teachers 
for lesson preparation and to parents to engage with schools and acquire digital skills. 
Learning Academies: Principals and teachers participate in workshops and online learning 
communities to share best practices and learn from one another.  
Affordable Home Internet Access:  Information about affordable broadband service offers 
and availability of public broadband access centers is shared with the parents. 
Evaluation:  A comprehensive annual evaluation process provides feedback schools for 
accountability and input to program managers for continuous improvement of School2Home.  

Requisite Platform for Innovative Pedagogy and Common Core Standards 
All school-improvement initiatives and innovative pedagogy—project-based learning, blended 
learning, online courses, and individualized learning—as well as implementation of Common Core 
Standards and Smarter Balanced Assessments are supported and optimized with School2Home.    

Effective Strategy to Increase Broadband Adoption in Low-Income Neighborhoods 
School2Home not only is improving academic performance above district and statewide gains, but 
it also is driving broadband adoption:  Spanish-speaking parents increased broadband adoption at 
home from 48% to 76% (a 58% increase) and English-speaking parents increased broadband 
adoption from 84% to 94% (a 12% increase).  School2Home permanently closes the Digital Divide.  

A Strategic and Wise Investment in the Future 
The California Emerging Technology Fund (CETF) committed $7 million to develop and implement 
School2Home, currently in 10 schools and planning to implement in 12 more.  CETF provides 20% 
funding and works with schools to secure the balance.  CETF seeks strategic investment partners. 



�

Evaluation Report for 2012-2013 
Executive Summary 

Introduction
School2Home is an innovative statewide program designed to close both the Achievement Gap 
and the Digital Divide by integrating the use of computing and broadband technologies into 
teaching and learning at low-performing middle schools throughout California.  By focusing on 
these schools, School2Home reaches students who are statistically less likely to perform well in 
school and more likely to lack access to digital tools than their peers in high-performing schools.  
School2Home is sponsored and managed by the California Emerging Technology Fund (CETF) 
and is implemented in collaboration with local district and school leadership. School2Home 
provides a systemic approach to improve education that builds on principal leadership with 
teacher professional development to infuse technology into the classroom as well as increase 
parent engagement in low-income communities where the majority of parents have not been 
involved in the school-life of their children and have not had access to broadband. 

Problem and Significance
Research has shown that increased parent involvement is largely a function of the extent to which 
administrators and teachers know how to involve parents and how to provide families with easy 
access to student information with an improved understanding about instruction and assessment.  
Therefore, effective family and community engagement requires a two-pronged approach to 
partnering with districts and schools:  (a) training and coaching of principals and teachers to 
involve parents effectively and consistently in supporting student learning and engagement in 
school; and (b) direct digital literacy training with follow-up for parents on how to collaborate with 
teachers, find instructionally-relevant online resources, access student assessment information, 
and utilize technology applications in support of their child’s learning. 

Approach and Goals 
School2Home is the only initiative in California with a major focus on such extensive parent 
engagement coupled to the use of educational technology to turn around low-performing schools.  
An exceptional aspect of School2Home is the focus on using current and emerging technology as 
a tool for augmenting and enabling increased parent involvement with their child’s education.  
Linking parent and community engagement with technology tools in the learning environment is 
an essential strategy for turning around low-performing schools. The primary goals are:

 To increase student achievement at low-performing middle schools in California to help close 
the Achievement Gap.  

 To increase the adoption of computing skills and broadband service by the families of 
underserved middle school students to help close the Digital Divide. 

Significant Results to Date 
School2Home was implemented in 7 schools in 2012-2013:  3 schools in the Los Angeles Unified 
School District (LAUSD); 2 schools in Oakland Unified School District (OUSD); and 2 schools in 
Riverside Unified School District (RUSD).  Among the 7 schools, approximately 160 teachers and 
3,800 students and families participated.  The schools each have high levels of poverty among 
their families and are primarily serving ethnic minority populations.  All schools have been in 
Program Improvement status for five years or longer. 

Expanded Use of Technology for Learning 
Responses from 1,410 students to the annual School2Home Student Survey showed: 
 76% increased computer and Internet access at home to support learning. 
 76% use the technology for writing assignments, up from 60% in 2011-2012. 
 86% access the Internet for research related to school work, up from 68% in 2011-2012. 
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Increased Home Access to the Internet 
Responses to the annual School2Home Parent Survey (504 English and 66 Spanish) showed: 
 School2Home is narrowing the gap for Internet access in the home between English-speaking 

and Spanish-speaking families, from 36 percentage points to 18 percentage points. 
 Spanish-speaking parents showed a 58% increase in home broadband adoption in one year. 
 Broadband adoption grew for English-speaking families from 84% to 94% (a 12% increase) 

and for Spanish speaking families from 48% to 76% (a 58% increase). 
 78% of the parents are communicating with their schools about student performance and 

supporting their child’s learning at home. 

Improved Academic Performance 
 Three schools (Melrose in OUSD, Stevenson and Muir in LAUSD) met or exceeded their 

Academic Performance Index (API) target for 2013. 
 A major success at Stevenson, which was one of the lowest-performing schools in LAUSD 

when School2Home began, was the API gain of 35 points in 2011-2012.  Progress continued 
in 2012-2013, with a 17-point gain, outperforming the LAUSD average (3 points API growth). 

 Three schools (Melrose and Frick in OUSD, Muir in LAUSD) showed gains in Language Arts 
on the California Standards Test (CST) while comparable schools in the state showed 
significant declines in CST Language Arts. 

 Two schools (Chemawa and Central in RUSD) both saw slight declines in 8th grade CST 
Language Arts, while comparable schools saw significant declines in their scores.  However, 
Chemawa and Central were among the highest performing middle schools in the county. 

School administrators participating in School2Home praise the parent component. One principal 
stated, “The parent program is one of the distinguishing features because no other program 
offers such a comprehensive training so closely integrated to other activities in the school.” 

School2Home is a Cost-Effective Investment
Implementation costs for School2Home are about $1,000 per student.  This is in contrast to other 
middle school turn-around programs funded through federal School Improvement Grants (SIG) 
which average $1,710 per student (Source: U.S. Department of Education, Institute of Education 
Sciences).  Once School2Home is fully implemented in all grades in a school and the culture of 
using technology is “rooted” to engage parents and drive improvement in academic achievement, 
School2Home is sustainable from existing school resources.  Further, this true partnership with 
local districts and schools to optimize parent engagement results in the computing devices being 
used daily in classrooms by teachers and students, valued by families, and conscientiously cared 
for to minimize loss (usually no more than for actual textbooks). Thus, School2Home is a very 
cost-effective investment to help close both the Achievement Gap and Digital Divide.    

School2Home Supports Implementation of Common Core Standards 
California’s implementation of the Common Core Standards includes participation in the 
Smarter Balanced Assessment Consortium (SBAC), a national initiative involving students 
taking academic assessments online with results available to parents.  This requires that 
students have access to computing devices and that all schools (and all classrooms) are 
broadband-enabled with the kind of framework provided by School2Home.  An important 
opportunity as a result of SBAC is teaching parents how to get to and interpret student 
assessment data, grades, assignments, and other information about their child online.  
School2Home is the platform for accomplishing that objective.  Finally, the rapid increase in 
parent and child access to and use of mobile technologies connected to the Internet adds more 
opportunities for involvement of parents in schools with the support and training offered by 
CETF and School2Home. 

School2Home evaluation is conducted by independent professional evaluators Education Support Systems.   
The complete Evaluation Report is available upon request and online (www.School2Home).
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WHAT EDUCATION LEADERS ARE SAYING ABOUT SCHOOL2HOME 
 
 
The School2Home program seeks to build on the recommendations of the National 
Broadband Plan and the National Education Technology Plan.  I understand School2Home is 
committed to helping school leaders and parents work together to improve academic 
achievement. I also understand that the developers of School2Home have sought from the 
outset that the program can be taken to scale, is sustainable over the long term, and can be 
easily replicated.  Finally, I understand School2Home is aligned and seeks to support the 
state’s move to Common Core Standards, improved use of data, digital literacy training, digital 
textbook adoption, and on-line learning.  -- Tom Torlakson, California Superintendent of 
Public Instruction 
 
 
 
The narrowing of the gap for Internet access in home between English-speaking and Spanish-
speaking families was an important step in the right direction as was the expansion in 
broadband access at home generally.  I sincerely believe School2Home should be called on as 
a statewide model for assisting districts in the importance of thoughtful implementation of both 
the Common Core and the Local Control and Accountability Plan.  In the end, the work of 
School2Home to close the Achievement Gap by closing the Digital Divide should be a no-
brainer to those who really understand, not just the Common Core Standards, but also the big 
picture Global Economy.  --Delaine Eastin, Former California Superintendent of Public 
Instruction 
 
 

School2Home has, in my view, the best vision for 1:1 programs, compared to many that have 
been launched in the past decade.  S2H’s focus on the middle-school grades addresses the 
pivotal period for young adolescent learners, when they are capable of learning more complex 
subject matter.  School2Home also addresses learning in both home and school settings, 
compared with some 1:1 programs that focus only on learning during the school hours, a 
fraction of the entire learning time available to students.  Focusing on parents, teachers, and 
students connects the three legs of the stool needed for a sturdy learning platform.  The 
program’s involvement of parents, especially from lower-income and English-learning 
backgrounds, is very significant, holding the potential for the digital device and training to 
elevate family learning as a whole and improve health care and job prospects for parents as 
well as their children.  In having students work together in teams to create more ambitious 
products than one student could accomplish alone, it prepares students for the modern 
workplace. -- Milton Chen, Senior Fellow and Director Emeritus, The George Lucas 
Educational Foundation and Board Member, California Emerging Technology Fund 

 
 
 
 
 



WHAT PRINCIPALS AND TEACHERS ARE SAYING ABOUT SCHOOL2HOME 
 

"School2Home knows their stuff.  They know how they want to make it work, and I really respect 
the fact that they're very flexible. They're willing to work with people. They field concerns, and 
whatever they think makes it work and whatever's at the school site, they really take those 
things into consideration."  -- Leo Gonzalez, Principal, Robert Lewis Stevenson Middle 
School, Los Angeles Unified School District 

"School2Home is a cut above the rest.  It is putting our students and their parents well into the 
21st Century.  What this program does is give our students the tools enabling them to compete 
in our highly technical and advanced workplace.  School2Home also integrates all stakeholders, 
meaning teachers, parents, students, and business organizations, forming a vast technical 
networking community.  I am proud to have School2Home as a learning partner, as a source of 
meaningful learning, and as a true leader in providing first rate technology and skills to our 
Stevenson Pirates!!!!"  -- William Martin, Teacher, Stevenson Middle School, Los Angeles 
Unified School District 

The biggest asset that the School2Home program has brought to our community is the 
heightened level of parent participation.  Today, the Central community enjoys a free flow of 
parental involvement in their student's education that I have never seen in 20 years of public 
education experience.  This is exciting!”   -- Pablo Sanchez, Principal, Central Middle School, 
Riverside Unified School District 

School2Home is at the frontier of changing the paradigm of teaching and learning so that we 
are educating children for the 21st century, rather than the 1950’s, and helping students share 
responsibility for their learning.  -- Leah Jensen, Technology Coordinator, Oakland Unified 
School District  

 
WHAT PARENTS ARE SAYING ABOUT SCHOOL2HOME 
 

Homework was always a challenge.  Doing it on a computer makes her more  excited to get it 
done and easier to email a teacher for help.  This alone has caused her grades to go up.  

My son has certainly blossomed this year…the technology helps bring out his academic 
strengths. 

My son is now using the computer more as an (education) tool instead of an entertainment 
system.  Technology is a new and wonderful addition to his education. 

I love the fact that I can check my daughter’s grades at any time, and also make sure she is on 
top of her school work. 

We have become more interactive with teachers, our son’s grades are good, and for that we are 
proud. Thank you, School2Home.   

 
For more information, please:  
Contact Agustin Urgiles at 213-443-9952 x3202 or agustin.urgiles@cetfund.org.  
Visit www.school2home.org.  
View a video on School2Home at http://www.school2home.org/s2hvideo 



 
 
  
FCC Commissioners Visit LA-Area School2Home Partner Schools 
 
At the invitation of School2Home, two commissioners representing the Federal Communications 
Commission, Ajit Pai and Mignon Clyburn, separately visited two of Los Angeles-area partner 
schools: San Fernando Institute for Applied Media (SFIAM) and Muir Middle School. Both 
congratulated the schools for their innovative use of technology to make a positive difference in 
students’ lives. In making a case for expanding broadband to schools at an FCC policy making 
meeting a few days later in Washington, D.C., the commissioners spoke of what they had 
learned during their School2Home visits.  
 
FCC Commissioner Ajit Pai: Students will “retain more knowledge 
thanks to a technology-based approach” 
 

 
 
FCC Commissioner Ajit Pai sat in on Mr. Peña’s 8th grade class at SFIAM, which was studying 
world religions.  Mr. Peña introduced the concept of tessellation.   Commissioner Pai admitted, 
“I had never heard of the word, but that was soon to change.”   Mr. Peña asked the students to 
put the term into Google Images on their iPads.  He then asked them to describe what they saw 
and why they thought Islamic art and architecture used tessellation so extensively.  “In their own 
words—and I confess I did the exercise in my own mind!—the students described an infinitely 
recurring series of geometric shapes. They then surmised, correctly according to Mr. Peña, that 
it was used to exemplify the infinite power of God,” Commissioner Pai recounted at the D.C. 
hearing.  “I’m pretty confident that those kids did not just hear, but learned—that they will retain 
more knowledge thanks to a technology-based approach.” 
 
After leaving Mr. Peña’s classroom, he met with SFIAM parents, along with Principal, Institute 
officials from the Los Angeles Unified School District, the California Emerging Technology Fund 
and School2Home partner, the Youth Policy Institute.  “The parents told me that the school’s 
embrace of technology has had a huge and positive impact on their children. The others 
suggested that there was even more they could do with a modernized E-Rate program,” he 
said. 



 
 
 

   

 

   

 
 
 
 
Commissioner  Pai, with Principal Olivia Robledo, visit a  
classroom at San Fernando Institute for Applied Media in 
the Los Angeles Unified School District.  

 
 
 
 

Commissioner Pai met with SFIAM parents, along with  
officials from the Los Angeles Unified School District,  
the California Emerging Technology Fund, 
and School2Home partner, the Youth Policy Institute. 

 
FCC Commissioner Mignon Clyburn: Schools need access to 
affordable broadband  
 
 
 

 
 
FCC Commissioner Mignon Clyburn visited Muir Middle School, where she toured three 
classrooms to observe how the middle school students were using tablet computers, providing 
real-world examples of the importance of broadband in learning.  Principal Kurt Lowry and Muir 
teachers described how the School2Home program improves student research skills and 
learning self-sufficiency, in addition to promoting student collaboration and student-teacher 
communication.  The Commissioner also visited with “Mouse Squad” students who meet after-
school to learn how to troubleshoot basic IT problems to help their classmates and teachers 
when they encounter problems.  
 



The Commissioner participated in discussions with leaders from Los Angeles Unified School 
District, School2Home partner LA‘s Promise, and the California Emerging Technology Fund.  
The leaders spoke about the critical need for affordable home broadband for low-income 
students so students can do their homework, collaborate with other students and ask questions 
of their teachers after school hours.  CETF said there are very few discount broadband offers 
available in low- income communities in Los Angeles, which greatly disadvantages students 
seeking to improve their academic performance.  

During the FCC workshop examining broadband a few days later, the Commissioner described 
the enthusiasm of Muir teachers and students over the arrival of tablet computers for each 
student, and noted  to the gathered policymakers that urban schools have as much need for 
access to affordable broadband as rural schools.  

 
 
 

  
 

 
Commissioner Clyburn, with Principal Kurt Lowry, visit a 
classroom at Muir Middle School in the Los Angeles 
Unified School District. 

  
 
 

Commissioner Clyburn toured Muir with school 
leaders, Los Angeles Unified School District, the 
California Emerging Technology Fund, and 
School2Home partner, LA‘s Promise. 

 
 

 




